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What happened?
A chain fall (i.e., hoist) weighing 74 lbs. was installed using a 1’’ x 6’ nylon sling used for Lifting & Rigging for the 
mechanics to use to remove pistons and rods from a 4' x 8' basket. The strap was straddled over an iron 
structure channel, and the chain fall was attached to it by hanging it with the two eyes on each end of the strap. 

What went wrong?
Upon checking the chain fall for use and pulling down on the chain to lower the hook for use, the chain fall 
became unattached from the strap and fell 23’ to the deck below, landing inside the 4x8 basket. 

Why did it happen?

What areas were identified for improvement?
Update Lifting & Rigging (L&R) procedures to identify requirements to verify (i.e., Function Test) the 
integrity of non-crane L&R equipment installation (e.g., chain fall, come-a-long, etc.). 

Consider adding to the policy, “When installing a chain fall from above, an engineering control, installation 
best practice, and a positive physical verification is required to prevent a dropped object scenario if the 
rigging fails.”

LACK OF PROCEDURE LEADS TO 74 LB CHAIN FALL 
DROPPING 23 FT 

WHAT WILL WE DO TO PREVENT THIS FROM HAPPENING HERE?

The worker was alone when installing the chain fall.

There was no expectation for the chain fall to be verified physically when hanging/rigging to chain fall.

There was no procedure for installing a chain fall from above vs. below or for explaining hazards and mitigations 
to the workers.  Risk management/JSA was not created for the task of hanging a chain fall from above and over 
a leading edge.




