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2025 COS Annual Safety Forum Agenda
Wednesday, September 17, 2025



	Start
	End
	Topic
	Speaker

	7:00 CST
	7:55
	Continental Breakfast, Registration

	7:55
	8:00
	Hotel Safety Briefing
	

	8:00
	8:15
	Welcome & COS Update
	Russell Holmes – COS Director

	8:15
	8:20
	Introduction to Spotlights on Excellence
	Russell Holmes – COS Director

	8:20
	9:50
	Spotlights on Excellence – Operators 

	bp: bp Uses Drone Technology to Reduce Confined Space Entry Risk during Tank Inspections (Shawn O’Hearn)

Kosmos: Sharing Lessons Learned – Incidents to Insights (Lee Thomas)

OXY: Frequent Injury Activities Program (Seth M. Doyle)


	9:50
	10:10
	Coffee Break & SoE Operator Voting

	10:10
	11:40
	Spotlights on Excellence – Contractors

	Expro: Expro’s Engage Program (Jim Milne)

Promethean: Safety Leadership in Decommissioning (Clint Boman)

Valaris: “Film Doesn’t Lie” – Enhancing Offshore Safety through Video After Action Review (VAAR) (Dustin Campbell & Ross Freund)


	11:40
	12:45
	Lunch Break & Contractor SoE Voting

	12:45
	1:45
	Regulator Q&A
	Moderator: Russell Holmes – COS Director

Kenneth C. Stevens, Principal Deputy Director, BSEE


	1:45
	1:50
	Introduction to Breakout Sessions
	Julia FitzGerald – COS


	1:50
	3:45
	Breakout Sessions

Major Accident Prevention Techniques




Procedural Discipline




Technology Being Used to Manage Risk
 

	

Facilitators: Tim Church (Equinor) & Jennifer Gray (Oceaneering)
Speakers: Vegar Hollas (Equinor), Beth Lay (ForgeWorks), Garrett Reinert (Valaris)


Facilitator: Eileen Hoff (Shell)
Speakers: Steven Cole (Talos), Kerri Padgett (Valaris)


Facilitator: Richard Turner (CAN-USA)
Speakers: Shawn O’Hearn (bp), David Decuir (iCAN)


	3:45
	4:00
	Closing Remarks & Announcement of 2025 COS Safety Leadership Award Winners
	Russell Holmes – COS Director
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